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The Western Australian School Canteen Association Inc. (WASCA) is a not-for-profit health promotion 
charity. Since 1994, we have supported schools, community and government to make healthy food and 
drinks a priority.  

Here at WASCA, we remain passionate about our role as a leading public health organisation. In 2022, our 
Board and staff worked with members and partner organisations to build on the great work already being 
done in WA and collectively identify strengths, opportunities and gaps for consideration by the WASCA 
team.  

We are excited and proud to present WASCA’s updated overview and strategic direction.  
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WASCA Board  
 
Beki Bampton, President  
Cre Millar, Vice President 
Amanda Daintith, Vice President 
Dionisia Tsokos, Secretary 
Pip Slaughter, Treasurer 
Tracy Skipworth, Committee 
Jenny Hanna, Committee 
Jodie Ross, Committee  
Scott Mosey, Committee 
 

Our Board is responsible for: 
- defining policies and procedures to ensure the Association 

operates within legal and social requirements  
- acting on behalf of all members 
- defining and monitoring the strategic direction  
- reviewing and monitoring managements and the Association 

performance 
- exercising due care, skill and diligence in overseeing the affairs 

of the Association 

WASCA Office Team 
 
Megan Sauzier, Chief Executive Officer 
Amanda Ferguson, Project 
Development Officer   
Carla Florio, Project Officer 
Jennifer Harris, Administration Officer 
Michelle Riekie, Project Manager 

Our Office Team are responsible for: 
- representing the Association at a local, state and national level 
- design and implement communication strategies  
- develop and implement membership activities  
- contribute to and implement the strategic plan 
- foster an environment of collaboration and sharing of best 

practice 
- meeting key performance indicators, implementing evaluation 

plans, managing project budgets and fulfilling reporting 
requirements of grants  

- developing, maintaining and expanding partnerships 
- identify and investigate additional funding sources. 

 

Thank you  We gratefully acknowledge past team members who contributed to the 
work outlined in this annual report, including, Claire Hyland, Leanne 
Irwin, Blanche Marchant, Sophie Nolan and Alexa Whitehorn from the 
office team and Jessica Tercier from the Board.  
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WASCA Website 18,396 unique visitors 22,009 total visitors 
Fuel to Go & Play® website 9,015 unique visitors 12,225 total visitors 

WASCA Facebook 2,265 followers 437 posts  
278,220 reach 

Fuel to Go & Play® Facebook  410 followers 278 posts 
22,352 reach 

Fuel to Go & Play® Instagram 219 followers 131 posts 
8,331 reach 

Twitter 137 followers 40 tweets 
WASCA eNews 11 editions 468* subscribers 
Fuel to Go & Play® eNews 6 editions  416* subscribers 
Healthy Sporting Club Program eNews 18 editions  48* subscribers 
Healthier Vendor eNews 4 editions 46* subscribers 
Star Choice™ Buyer’s Guide 2 editions 3,000 distributed 
CanTeam newsletter 2 editions 3,000 distributed 
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School training and workshops  13 sessions 620 participants 
Fuel to Go & Play® online training 3 courses 138 participants  
WASCA General Meetings 4 meetings 156 participants  
Customised nutrition workshops 2 sessions 20* participants  
Kindy orientation sessions 120 sessions 4,610 families  

Menu, product & recipe assessments  
Schools 217 assessments 

Clubs, vendors, sporting and 
racing associations  

162* assessments 

Schools advisory service 705 reviews 332 schools 
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Submissions 
 

  

- National Obesity 

Prevention Strategy  

- Infrastructure WA, State 

Infrastructure Strategy 

- Education and Health 

Standing Committee  

- Commissioner for children 

and young people, inquiry 

into food insecurity in WA 

4 submissions 

1 public hearing 

Federation of Canteens in Schools 
(FOCIS) 

10 meetings  Chairperson and 
active member 

National school canteen network, 
hosted by Australian Capital Territory 
and Queensland 
 

2 meetings 40* participants  

National community nutrition 
network, hosted by WASCA  

1 meeting 13 participants 

*approximately  
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Kaya WASCA members and special guests 

 

Wandjoo, thank you for attending the WASCA Annual General Meeting. It is 

good to be able to meet in person here on Whadjuk Noongar boodjar, I 

acknowledge and pay respect to all Noongar Elders who have cared for this 

land and its people for tens of thousands of years. A warm welcome to our 

life members, school members, and special guests. A special thank you to 

our staff and Board members who will be offering their expertise today 

during our Q&A session after the meeting and have provided our delicious 

morning tea. 

 

The 2021/2022 financial year was again one of significant change for 

WASCA. This year however, we were expecting to make adjustments to business, we just didn’t know in 

what context. In December 2021 WASCA submitted a tender for the Department of Health’s Whole of 

School Healthy Eating program. Knowing any outcome would spell significant change, the Board began to 

prepare. We implemented actions to strengthen governance practice and processes which included 

formal training and regular review and knowledge sharing of current best practice in not-for-profit 

governance.  

 

During the year Board members have been active in supporting the 2019-2022 strategic plan through 

mentoring and supporting members, member and partner engagement and networking, reviewing 

resources, volunteering in member school canteens, undertaking regular training and development in 

good governance, and advocating for improved nutrition and food security for children. 

 

In October 2021 the Board and staff attended a 

full day governance training and planning session. 

Our individual and collective strengths were 

assessed and opportunities for improvement 

identified. Actions arising from this session 

included the introduction of an annual Board 

appraisal process, a review of Board meeting 

process and protocols, and the formation of two 

sub-committees, one to perform a full review of 

the WASCA constitution and one to investigate 

the development of a WASCA Reconciliation 

Action Plan (RAP).  

 

The constitution review is complete, proposed amendments have been provided to members and will be 

voted on during this AGM. Findings from the RAP sub-committee were that WASCA is not currently in a 

position to develop a formal RAP, however, is committed to being an inclusive organisation, and this will 

be reflected in the 2022-2027 strategic plan. 

 

 



5 
 

 

In May 2022, WASCA was informed that the tender for the Whole of School Healthy Eating Program was 

awarded to Nutrition Australia Victoria. In response, the Board attended a special meeting to discuss the 

outcome, and to ensure appropriate support was afforded to the CEO as necessary operational changes 

were considered and implemented. The professionalism and dedication of the CEO and all other WASCA 

staff this year is acknowledged and appreciated. It was with sadness we farewelled office staff during the 

year, I wish them all well in their new endeavours – both in careers and new families.   

 

General agreement was that the outcome of the tender submission was unexpected and disappointing, 

however, WACSA still has a critical role to play in supporting healthy eating and business operations of 

canteens in the school setting. We were encouraged by the level of disappointment and offers of support 

from our peers, partners and other stakeholders and have taken the opportunity to review and reset our 

strategic direction. 

 

 

 

An extensive strategic and business planning process 

commenced in August 2022. An external facilitator was 

engaged to guide collaboration between the Board, WASCA 

members, partners, and staff to develop the 2022-2027 

strategic business plan. I am pleased to present WASCA’s 

strategic objectives for the next five years. These build upon 

the 2019-2022 strategic goals and provide a clear and 

exciting path for WASCA to follow over the next five years. 

 

 

 

This year the Board has remained vibrant and diverse, with representation from canteen supervisors and 

volunteers, P&C members, health promotion practitioners and teaching staff. Our Board members bring 

with them different experiences and viewpoints and it has again been an honour to lead a team which has 

delivered balanced and reasoned governance during a time of significant challenge and change. I look 

forward to welcoming new board members this morning and working together as we continue to serve 

this vital organisation.  

 

With thanks 

 
Beki Bampton, President 

  

 

 

 

 

 

 
Beki picture with WACSSO President Pania Turner 
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I am pleased to present the financial report to the AGM. The accounts have 

been audited by HTG Partners and found to be correct in accordance with the 

bank statements, income and expenditure records and supporting 

documentation as kept by the Treasurer and WASCA Administration Officer in 

support of all income and expenditure items. 

 

A brief summary of income and expenses is provided; the full report will be 

available for your perusal at the AGM.  

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

*Project grants include: Department of Health - Healthy food and drink project; Healthway – Community Nutrition Services;  

Sponsorship Services; Fuel to Go & Play; and Healthy Sporting Club Program  

 

Financial motions 

I hereby propose a motion to accept the audited financial statements as at 30 June 2022, prepared by HTG 

Partners and confirmed by WASCA President and Chief Executive Officer to be true and correct. 

 

For each Financial Year, the Board must ensure that the requirements imposed on the Association under 

Part 5 of the Act relating to the Financial Statements or Financial Report of the Association are met. If a 

review or auditing of the Financial Statements or Financial Report is applicable, I hereby recommend and 

propose a motion to nominate HTG Partners as the auditor for the 2022/2023 financial year. 

 

In summary, I am happy to report WASCA is operating based on best practice financial procedures and is 

in a sound financial position at as 30 June 2022. 

 

Kind regards,  

 
Pip Slaughter, Treasurer  

Income Project grants* $615,504 79.6% 

WASCA membership $30,942 4.0% 

Star Choice™ and CanTeam $92,153 12.0% 

Other income $34,173 4.4% 

Total income $772,772 

Expenses Project activities  $60,049 8.0% 

Star Choice™ and CanTeam $67,741 9.1% 

Other expenses $70,323 9.4% 

Salaries and on costs $549,277 73.5% 

Total expenses $747,390 

Net surplus $25,382 

Total assets $803,877 

Total liabilities  $219,551 

Net assets $584,326 
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I always enjoy writing the annual report. It is an opportunity to take the time to 

look back at the year that was and acknowledge the achievements of our 

organisation. In looking back, we can consider what worked really well, what 

didn’t, and what do we want to do more of in the future. As the AGM is being 

held later than normal, this report includes a summary from 1 July 2021 to 1 

December 2022.  

 

Raising the profile of WASCA, and those we work with is a key strategy in the 

strategic plan.  

The WASCA website was updated and has significantly easier navigation and 

ensures resources are easier to locate and download. Major changes to increase usability are: 

• Search function for recipe by ingredient or name, save or print capacity 

• Recipe page with visual representation of the recipe and colour coding  

• Greater categorisation of sub tabs. 

 

 

 

 

 

 

 

 

 

 

Promoting outstanding schools and community venues/events was important. For example: 

• CanTeam newsletter and guest speakers at General Meetings included:  

- Applecross Senior High School - focusing on building morale and better relationships across the 

school community 

- Liwara Primary School - focusing on outstanding canteen promotions to engage students, 

families and staff and achieving 4-star StarCAP2  

- Hillcrest Primary School - focusing on leading sustainability practices 

- Coogee Primary School case study on operating a canteen and marketing.  

• WASCA Wednesday Facebook posts promoting the excellent work from n=24 schools, such as: 

- Oakwood Primary School shared their strategy to increase online ordering 

and engaging with the school community 

- WASCA board members visiting schools and volunteering in canteens 

- Melville Senior High School promoting their popular green recipes  

- Star of the Sea Primary School with advice on how to promote healthy menu 

items such as fruit salads when clear plastics are no longer in use. 

• Fuel to Go & Play® case studies 

- Pearl Coast Gymnastic, with a focus on increasing green items on the menu  

- National Rugby League WA Harmony Cup, showcasing a comprehensive 

healthy food environment.   
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WASCA increased our advocacy activities and focus.    

• WASCA is part of an NGO Obesity Consensus Group  

- This is a with other non-government organisations including Cancer 

Council WA, Heart Foundation, Aust. Medical Association, Aust. 

Dental Association, Diabetes WA, Public Health Advocacy Institute, 

and Telethon Kids Institute  

- During the year WASCA was a signatory on a number of letters 

addressing issues around junk food advertising to children, advocating 

of the release of the National Obesity Policy and letters of support for 

funding applications. 

• WASCA developed four submissions including:  

National Obesity 

Prevention Strategy 

Our response raised issues regarding reducing access to unhealthy 

food and drinks around schools; and strongly supporting the 

action to ‘establish whole-of-school/facility policies and practices 

to support healthy behaviours and skills.  
 

Infrastructure WA, 

State Infrastructure 

Strategy 

Submission focused on advocating for a greater regard for the 

built food environment around schools (i.e. fast food and alcohol 

outlets within close proximity to schools). Schools should be 

planned, sited and developed in a way that will facilitate the 

creation of health-promoting environments and thus healthier 

behaviours. 
 

Education and Health 

Standing Committee 

Submission on the Inquiry into the response of WA schools to 

climate change. 
 

Commissioner for 

Children and Young 

People 

Submission to the Joint Standing Committee on the inquiry into 
the most effective ways for Western Australia to address food 
insecurity for children and young people affected by poverty; this 
led to a subsequent public hearing with WASCA stakeholders.  

 

Strengthening partnerships was a key focus. 

Thank you to partner organisations and funding bodies Department of Education, Department of Health 

and Healthway. Your ongoing support of our Association is appreciated.  

 

I thank Cancer Council WA and Foodbank WA for their regular contribution to the CanTeam newsletter 

and social media collaboration, and the WA Health Promoting Schools Association for their collaboration 

and support.  

 

We continue to foster the valuable relationship 

with the WA Council of State School 

Organisations (WACSSO). This included regular 

meetings between staff and board/councillors, 

networking with P&C representatives at the 

WACSSO Annual Conference (pictured) and 

cross-promotion and collaboration via social 

media, eNews and newsletters. 
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Membership review and update  

This year, we considered your 

feedback, reviewed the most 

common questions we are asked, 

and conducted an environmental 

scan of other support services 

available. Based on these findings 

we have revised our membership 

categories and services. 

 

We believe the comprehensive 

quality services available to 

members will ensure food 

services in WA feel supported, 

valued and empowered to create 

healthy food environments and 

operate viable business.  

 

  

This year we farewelled team members; Alexa Whitehorn, Blanche Marchant and Sophie Nolan, thank 

you for your valuable contribution to our work. I also congratulate Claire Hyland who welcomed a new 

baby boy to her family and Leanne Irwin who retired at the end of 2021. Leanne worked at WASCA 

officially since 2010, prior to that as a WASCA Board member and prior to that unofficially for many 

years as an avid supporter of WASCA and other canteen supervisors.  

 

I recently came across this quote and thought it summed up 2022 at WASCA perfectly “turn challenges 

into changes and stress into success”. It is a credit to the dedicated Board and staff that WASCA continues 

to be a leading public health organisation, a strong voice for food services in WA and operates in 

partnership and excellence in all that we do. I sincerely thank the current office team, Amanda, Carla, 

Jenni and Michelle, I admire the professionalism, innovation and passion you bring to WASCA every day. 

 

Warm wishes for a safe, happy and relaxing festive season.  

 

All the best 

 
Megan Sauzier, Chief Executive Officer  
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Healthy Food and Drink project 
 

In June 2022, WASCA finalised the contract with the Department of Health to provide support, advice, 

training and resources to assist schools in implementing the Department of Education’s Healthy Food and 

Drink (HFD) policy (2018-2022).  

 

Significant achievements and activities in the final year of the project included: 

• Advisory service provided to 332 schools on 705 occasions 

• 217 menu, product and recipe assessments 

• 7 canteen consultancies  

• 620 people completed training either online or during 13 face to face/video conference training and 

capacity building sessions 

• Training evaluations show 

- 9 in 10 training participants reported being very/extremely satisfied 

- A greater proportion of all participants agree/strongly agree with the following statements post 

training compared top pre training: 

▪ HFD policy is important for the health and wellbeing of the school community (93% vs 96%) 

▪ I have good knowledge of the core areas of the HFD policy; and menu requirements (75% vs 

96%) 

▪ I am confident to implement the HFD policy (86% vs 96%) 

▪ Good knowledge of food safety and hygiene practices (93% vs 100%) 

▪ Confident to implement food safety and hygiene practices (92% vs 100%) 

▪ Good knowledge of how to operate a financially viable canteen (50% vs 100%) 

▪ Confident to implement financial management practices (62% vs 95%) 

• 4,610 families participated in 120 kindy orientation sessions  

- Almost 14,000 families (n=13,877) participated in kindy sessions over the 4-year contract  

- WASCA’s kindy orientation video as been viewed 3,074 time since development in 2020 

• 59 new tools and resources developed, 

including 8 videos 

• WASCA participated in numerous activities to 

assist the Department of Education, including 

- Healthy Food and Drink in Public Schools 

(HFD) policy review, to be merged with the 

Student Health Care policy; due for release 

2023 

- In addition to the requirement for all paid 

and volunteer canteen staff to complete 

FoodSafe® Food Handler training; there 

will be a new mandatory requirement to 

complete All About Allergens; this was 

supported by WASCA and WACSSO 
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- WASCA liaised with the DOE Workforce Management team to review 3 canteen business case 

submissions  

- WASCA had significant engagement with the Sustainability Unit regarding the single-use plastics 

ban, cross promotion and case studies  

- WASCA provided advice regarding clarifying the mandatory COVID-19 vaccination guidelines 

for Canteen staff and P&C’s and volunteers. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Community Nutrition Services, funded by Healthway  
 

WASCA has worked in partnership with Healthway for many years implementing a range of projects. In 

October 2021, these projects were combined under the Community Nutrition Services contract.  

This allows for greater synergies and increased sustainability across 

various settings and partnerships that aim to create healthy food 

environments utilising a suite of Fuel to Go & Play® tools and 

resources to support healthy eating in the community.   

ONLINE HUB 

• Development of a comprehensive online hub with content 

tailored to each of the project’s target groups,  

• 71% increase in website visitors (compared to the previous 12 months) 

• 66 new venues were added to the portal 

• Online training 

o Continued to offer Canteen and food service staff training 

(n=103 completed) and Health Professional training (n=7 

completed) 

o Launched new Club officials and stakeholder training for 

sporting clubs (n= 28 completed training) 

o Pre and post training surveys indicate that: 

- 98% (n=123) of participants were satisfied with the training 

- 100% (n=125) showed an increase in knowledge, confidence and motivation 

o Secondary evaluation (survey approximately 6 months after completing training): 

- 79% (n=15) of respondents had implemented changes, the most significant change being 

increasing the availability of water and reducing confectionary. 
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SOCIAL MEDIA 

• Social media policy and social media strategy was developed and 

implemented 

• Posts focus on: 

o Target settings e.g. sports clubs, community events, State 

Sporting Associations 

o Fuel to Go & Play® services, resources and case studies 

o Nutrition information and tools.   

SUPPORT SERVICES 

• Healthy Sports Grants - Supported 21 clubs with 

canteen reform during the Summer 2021/22 season 

• Healthy Sports Program (commenced in 2022) - 

Currently supporting 22 clubs 

• Healthy Venue Grants - Supported 5 venues with 

meeting the grant requirements 

• Community Events – Supported 28 organisations with 

creating 41 healthier community events 

o Worked with 230 food trucks and caterers to 

ensure healthy options were available; including 

112 menu reviews 

o Increased focus on removal and/or non display of 

sugary drinks 

o 94% of event organisers surveyed used the Healthier Vendor Guide to seek healthier vendors 

o 70% of event organisers would offer incentives to encourage healthier vendors for future 

events i.e. promote healthy vendors, reduce stallholder fees etc.  

• State Sporting Associations and Racing Organisations 

o Supported 5 Racing and 9 State Sporting Associations  

o Increased focus on Fuel to Go & Play® brand and key messages  

o Feedback includes: “Gained genuine 'buy in' from most of our clubs, especially the bigger, most 

well managed clubs”. As a result, these clubs… “have made significant changes to their club food 

and beverage menu's which has proven very well received by their customers/attendees as 

reflected in their sales of the healthier options that they have made available as a result of the 

partnership”.  

o Facilitated two nutrition workshops, one for parents and one for junior swimmers 

o Developed sports nutrition social media toolkit, information for newsletters and fact sheets 

to promote healthy eating for best performance. 
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ACCREDITATION PROGRAM 

• The program includes 26 venues. The majority (96%, n=25) have achieved Level 1, and one venue 

achieved Level 3   

• The majority (54%, n=14) of participants were generated from completing the Healthy Sports 

Grants acquittal process and transitioning to accreditation; followed by State Sporting Association 

engagement e.g. Netball WA, (35%, n=9) 

• A video case study was developed to promote Perth Netball Association’s accreditation and is 

housed on the website. 

OTHER SIGNIFICANT ACHIEVEMENTS 

• Established National Community Nutrition Network (n=13) participants 

• Fuel to Go & Play® featured on the World Obesity Federation’s 2022 World Obesity Day website 

• ECU’s Refresh.ED used Fuel to Go & Play® resources for Food for Sport learning modules for 

teachers.  

 

 

Canteen Day  
 

We launched the inaugural Canteen Day in WA, 4 November 2022. 

Canteen Day will be held on the first Friday in November each year 

to celebrate school canteens and pay tribute to canteen staff and 

volunteers. This is a WASCA initiative with the support of the 

Department of Education.  

 

Canteen Day is an opportunity to thank our canteen staff and volunteers. When they work together with 

parents, teachers and students, the canteen becomes a focal point for the food and nutrition education 

that supports and reinforces what students learn at home, classroom and in the community. 

 

This year’s them was ‘Thanks a bunch’ and WASCA developed a range of tools and 

resources for school to use, such as a certificate template, thank you cards, 

newsletter inserts, graphics and social media tiles. The most used resource was a 

flower colouring-in sheet, as you can see the effect was sensational.  

 

The response was overwhelming. We loved seeing all the photos and comments on Facebook. So what 

did canteen staff think about canteen day? 

 

“When the kids bought their flowers up to the canteen it felt like Christmas” 

“Thanks WASCA!” 

“Had an awesome day full of appreciation here, thanks for helping us all achieve that!” 

“ We got a special mention and a rousing applause at the assembly and on the school chatter. A gift with a 

beautiful thank you card. Also a couple of hand written personal notes from the children. Lovely” 

“We have had an amazing day, never felt more appreciated and included in our school” 

“We were given a book filled with thank you messages” 
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Awards and grants 
 

The Robin Bromley Visionary Grants aims to empower Canteen Supervisors to undertake professional 

development and training and/or enhance the canteen by purchasing essential equipment with funds 

provided by this program. The program has been running for eight years.  

 

Together with our sponsors we have provided $24,000 to schools in WA to assist in the provision of 

healthy food and drink choices. For the past six years this initiative has been in partnership with Brownes 

Dairy.  

 

The three schools who were successful 

applicants in 2021 were Coogee Primary 

School, Nollamara Primary School and 

Orelia Primary School. 

 

 

 

Nan Marlow Award for Excellence in 

Volunteering Award, proudly supported by Just 

Pizza, presented to Norman Gibbons from 

Westminster Primary School (pictured far right). 

 

 

 

 

 

 

Star Choice™ food registration program 

The Star Choice™ Buyers Guide is published in January and July 

each year. The Guide is a register of manufactured products that 

makes it easier for school canteens and community venues, to stock 

and promote healthier choices of a wide range of food and drinks. 

The July 2022 edition of the Guide had a new look and new 

features, including: 

• An updated overview of the purpose of the Guide, including 

the traffic light system of colour coding food and drinks 

• A summary of WASCA’s Fuel to Go & Play® initiative, in 

partnership with Healthway, that supports community venues 

e.g. sporting clubs, recreation centres, entertainment venues 

and events 

• All items have been colour coded for schools as well as 

community venues 

• A useful calendar of events to help school and community plan 

special promotions and raise awareness of important issues  

• PLUS, there were over 50 new products! 

We thank the manufacturers and distributors for their ongoing support of our organisation, our members 

and partners.  
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