

School canteen staff review template  

This tool is a great resource for employers (e.g. P&C) and employees (canteen staff and/or volunteers) to reflect on the school canteen operations, staff performance and set goals that will benefit the whole school community. 
This is a suggested template only and should be edited to suit the needs of your canteen and revisited as/when required.  For advice about employment, please contact Department of Commerce; Fairwork; or seek legal advice.
As a valued employee of XXX we appreciate you taking time to reflect on your role in our school. 
Please answer each of the questions and return to XXX (insert name of employer) by XXX (insert date). 

Name: 








Time in position: 

	Please state your understanding of your main duties and responsibilities


	

	What was your most important achievement in the past 12 months? 

	

	What has been the most challenging part of your work in the past 12 months?


	

	What elements of your job do you like the most and/or find most rewarding?


	

	Where do you feel there is room for improvement?


	

	What skills do you have that you believe we could use more effectively?


	

	Do you have everything you need to perform your job?


	

	What would you like to accomplish in the next 6-12 months?


	

	What sort of training/experiences would benefit you in the next 6-12 months?


	

	What suggestion do you have to increase the healthy (green) choices on our menu?


	

	What suggestions do you have to streamline the processes and practices in our canteen?


	


Other issues/comments/questions:
___________________________________________________________________________________

___________________________________________________________________________________

Sign: 

______________________

Date: ________________________
Employee






Sign: 

______________________

Date: ________________________

Employer
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